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CCX Media - Brooklyn Park MN

Agenda
8:00 - 8:45 Registration, Continental Breakfast, Visit with Vendors ............c.cccoiis Foyer Area and Studio B
8145 — 9100  WWEICOME ...ttt h et h e e bt eR e bt h bt e e b e aa b e e et et b e e nne e nareenane Studio A

9:00 — 10:15 GENERAL SESSION

ADA Requirements and You: Understanding Accessibility Guidelines................cccccooiii Studio A
Are you accessible to everyone? This workshop breaks down the essential requirements of the ADA as they apply to
digital content and online experiences. A panel will cover key WCAG guidelines, provide real-world examples of
common accessibility issues and offer practical steps for achieving compliance.

10:15 — 10:45 Break, Visit with Vendors and CCX Media TOUIS ............oouuuiiiiiiiiiiiiiee e eeaeeees Studio B

10:45 — 12:00 CONCURRENT WORKSHOPS

L0 0 X 1= N = od 1 oY Studio A
Producing Video for Social Media: How | Learned to Stop Worrying & Love Vertical Video
Whether you like it or not, vertical video is here to stay. In this seminar, a panel of experts will share tips and tricks on
how to create compelling, platform-friendly content that will communicate your message creatively on TikTok,
Facebook/Instagram Reels, YouTube Shorts, and more.

POLICY/LEGAL ....uutteiisneessassnsessassnsessasansessssassessassnsessasansessssanssssasssssssassnsesssssnsssssssassesassaseessssansessssansessssaneessssnneensnnas News Studio
Legislative Recap & Legal Strategy: What We Fought For—And What Comes Next
This session offers a candid look at MACTA'’s legislative efforts over the past session—what we achieved, what we
learned, and where we go from here. A panel of experts will also share legal and legislative initiatives to consider
regarding franchising, federal regulations, and more

12:00 — 1:00 LUNCH
MACTA Announcements and RECOGNILION .............oociiiiiiiiiiii e Studio A

1:00 — 1:30 Break, Visit with Vendors and CCX Media TOUIS ..............ccuuvuiiiiiiiiiiiiiiiiieiereieieiereiereaarereaeraaeeeea————.. Studio B

1:30 — 2:45 CONCURRENT SESSIONS

CONTENT/TECHNICAL ......utiiieeiuteeee e et te e e ettt e e e ettt e e saba e e e e aabeeee e aabbeeeeaabeeeeeaabaeeesanbeeeeeaneeeeesbeeeeeann CCX Media Front Driveway
Lights, Clouds, Action! Outdoor Lighting Tips & Tricks, plus Truck Tours
Shooting outside? Mother Nature doesn’t always cooperate. In this hands-on session, get ideas for managing outdoor
lighting. MACTA Stations are also rolling out their trucks for tours and a little show and tell.

Lo T (o3 | I8 = c 7. Y PP PRPPPPRRN News Studio
Building Your Station's Value: Relationships, Reputation, & Reaching the Public
Your station’s value isn’t just in what you produce—it’s in how well you connect. This session explores developing
strong, lasting relationships with community partners, legislators, and stakeholders to elevate your impact and
relevance.

2:45 — 4:00 GENERAL SESSION
Smart Solutions: Tackling PEG Challenges with Strategy & Collaboration.....................ccocciiiiiiiiini e Studio A
PEG channels are facing declining revenue and shrinking budgets—but that doesn’t mean shrinking impact. This
session invites you to share how stations are using strategic thinking, technology, and creative collaboration to keep

delivering high-quality community content. You are invited to bring your ideas to share!

4:00 — 4:15 CLOSING REMARKS



